Introduc tion and Historic al Context

In 2012, Canadians will commemorate the bicentennial of the War of 1812 and the subsequent
200 years of peace and prosperity. This upcoming milestone offers a timely opportunity to make a
significant investment in Fort York National Historic Site, the birthplace of urban Toronto, the
city’s oldest establishment, an outstanding resource for learning and discovery, and a
cornerstone in the City’s plans for urban revitalization. This project provides a unique opportunity
for Canadian architects and design teams to work on one of our national treasures.

The City of Toronto is committed to revitalizing the site with a vision that includes: an open space
plan for the full 43 acre (18-ha) site, enabling the visitor to explore, enjoy and understand the
physical site beyond the walled fort; restoring and opening all of the historic buildings to the public
for the first time in its history and deepening the content and diversity of exhibits and
programming. The need for a dynamic Visitor Centre has been identified as the top priority, as it
will fulfill our ambition to bring the Fort’s past to life and show its relevance to the future.

The Visitor Centre, estimated at approximately $15 million (not including landscape and exhibition
components) and scheduled to open in June 2012 (the building construction to be completed by
December 2011), will function as a ‘Hub’, connecting the visitor to the entire 43 acre (18-ha)
national historic site, connecting the site to the neighbouring communities, and contributing to a
more coherent identity and improved visitor experience. Its surrounding landscape has the
opportunity to serve a narrative of the site’s historical significance, spirit of the place, and place of
discovery.

The + 25,000 square foot facility, which will be located just outside the fort’'s west gates, will
satisfy a number of needs, including: a visible point of entry to the site, a significant gateway,
reception, retail sales, food service, and other facilities to enhance visitors’ experience, site
orientation, interpretive programs, exhibition space, increased travel trade to the site, a sustained
community presence at the site, and permanent space for curatorial offices and administrative
functions.

Expressio ns of Intere st (EOI)

The Fort York Visitor Centre call for Expressions of Interest (EOI) represents the first stage in a
two-stage design competition. The purpose of this EOI is to invite design consultant teams, led by
a Canadian architect, with a commitment to design excellence and a proven ability to design,
develop and construct significant public buildings and sites (such as museums, cultural

heritage landscapes, exhibition buildings, galleries, and equivalent building types), to submit their
gualifications, experience and approach to the design of the of the Fort York Visitor Centre and its
surrounding landscape. Stage | Expressions of Interest will be reviewed by an Evaluation
Committee and submissions will be short-listed to not more than five (5) teams. These teams will
then proceed to Stage Il of the competition, which involves conceptual design development.

Each team selected to proceed to Stage Il will receive a Purchase Order in the amount of
$25,000 Canadian dollars (including G.S.T.). This amount is remuneration for work to be
undertaken in Stage Il of the competition, and is inclusive of all associated expenses and costs
(e.g., travel, accommodation). Stage Il submissions should express outstanding design and
program excellence in order to reflect the City’s aspirations that the story of Fort York be told in
meaningful and compelling ways in order to emphasize its relevance to both local visitors and
tourists today.

Stage Il submissions will be judged by a jury. The successful team will be retained to complete
detailed designs and working drawings for the Visitor Centre and related landscape components.



